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MICHAEL TH. KRIS, MD, FRSM 

Physician linking medical sciences with business. 

Trained traumatologist with perennial clinical and industrial practices. For 
more than twenty-five years carrying out of strategic consulting, and 
hands-on leading & management of projects in the life science business. 
 
Interim/project management in Clinical R&D. Business development / re-
organization / consulting / expert opinions in health care. 
 
Linking medical sciences (R&D) with return-of-investment orientated 
business. 
 
Focus: Client’s satisfaction and quick return on investment 
 
 
 
 
 

 
 

(Clinical) Project Management and/or (Clinical) Interim Management 
since 1985: 
 
 
Job titles differed according to client's specific and individual wording or job descriptions. In 
fact, targets and responsibilities were more or less identical and covered to successfully 
completing a given task within a given budget and a given time line. Depending on the pro-
ject's status prior to starting the assignment, preparing a project plan with milestones and 
budget bench marks was part of the job. 
 
The list below certainly does not represent my complete professional experience as I at-
tempted to limit my elaboration to (clinical) project management.  
 

Year Job Description Add-ons 

1989-1992 Project team player, founda-
tion of the German subsidiary 
of SRI International 

responsible for clinical 
R&D and medical affairs 

Consulting company 
Germany and USA (San 
Francisco bay area) 

1989 Interim management Developing an interna-
tional medical marketing 
department, vaccines, 
blood products  

Pharma 
Austria 

1990 Medical project management Develop products in 
medical technology to 
generate/safe jobs 

Opto-electronic industry  
Zeiss Jena, 
After fall of the iron curtain 

1991 Medical project management Support state authorities 
to restructure health 
systems 

Administration 
Catalonian State Depart-
ment of Health (Barcelona) 
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1992 Interim management Restructure a CRO Full service CRO 

50 Employees, full service 
in clinical research, analyti-
cal department, in-house 
clinic (phase I studies) 

1994 Chief representative of own-
ers  

Selling a pharmaceutical 
company,  

Pharma 
Price of sale tripled in fa-
vour of my clients 

1994 Project management Assess R&D depart-
ments to generate a 
purchase price/purchase 
value 

US Pharma company, R&D 
departments in Germany 
and Italy 

1994 Medical project management Multi-client study to ana-
lyse upcoming methods 
in cancer management 

Consulting company, 
Clients were pharmaceuti-
cal companies in 
Europe, USA 

1995 Medical project management  Analysing: 
a) European ultrasound 
imaging technique and 
markets to prepare for 
purchasing a respective 
manufacturer 
b) current and prospec-
tive epidemiology, diag-
nostics, and treatment of 
relevant virus diseases 
in Western Europe 

Pharma and Medical tech-
nology 
Germany, USA 

1996 Clinical project management System integration, Eu-
ropean cooperative 
product development  

Pharma, cardiovascular 
product 
USA, France, Germany 

1997 Clinical project management Developing a novel 
product line in ortho-
paedics 

 
US Medical Devices & 
Supply company 
Target worldwide 

1998 Clinical project management Developing a European 
marketing strategy to 
start a new product, 
medical devices & sup-
ply 

US Medical Devices & 
Supply company 
Target was Europe  

1998-2007 Medical advising & Consult-
ing, 
Editor in Chief of a B2B 
magazine in Health Care 
Business  

 Main activities besides 
others 

2007 Clinical interim management/ 
project management 

Developing the depart-
ment clinical R&D, pre-
paring a development 
plan for a new product 

Biotech company, 
Neuro-protective agent 
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2008 Senior clinical project man-
agement 

Global clinical phase III 
trial, responsible for 1 
European country 

Pharma 
US company 

2009 Clinical interim management Setting up and develop-
ing a department clinical 
R&D, setting up a phase 
IIa clinical study 

Biotech  
Germany 

2009/2010 Clinical interim management Supporting a clinical 
R&D department to de-
velop a new medical 
device/product in COPD 

Biotech 
Germany 

2009/2010 Clinical project management 
inclusive monitoring 

Phase III trial, vaccines Pharma 
Germany 

2010-2012 Senior clinical trial manage-
ment 
SWAT assignment to pre-
pare for FDA inspection 

Global phase III registra-
tion study, oncology, 
responsible for 2 Euro-
pean countries 

US/British CRO 
Austria, Hungary 
SWAT: UK 

2011/2012 Senior clinical project man-
agement 

Phase III registration 
trial in 7 European coun-
tries, pain management, 
opioids 

Pharma developer,  
Leading 2 CROs, 1 con-
tract manufacturer, 1 con-
sulting provider 

2013 Sabbatical   
2014-2016 SWAT assignment to plan, 

prepare, install, and organize 
Empowered and authorized 
according to § 14 Administra-
tive Procedures Act (VWVfG) 

IIT Neurosurgery Medi-
cal device 

Hospital & Industry, 
Germany 

2015 up 
todate 

Physician on a honorary 
basis in a rehabilitation cen-
ter 

Starting, leading and 
closing treatment of 
rehabilitation patients 

Rehabilitation center 
acknowledged by German 
Social Securities 

  

 


